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Build an Intelligent Future, Innovation and Cooperation in the Electronics Industry
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 Rules

BasicsBoosterWisdom

Standardization, Alignment, Guidance, Public, Repeat, Documentation
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标准的特点
Standard
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Automotive parts manufacturer  don’t know IPC

=Driver don’t know traffic regulations

汽车电子陈堂主
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How

Why 

– The Golden Circle
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What: 

How:

Why: 

Expert Thinking Popular Thinking

   

– The Golden Circle
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Where is the     

Value?
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Why 

Traceability and 

improvement

08

04

07

Technology 

capability

05

06

Improve 

product quality

Organization reputation

01 Same language

02
Communication

03
People 

Development
Consistency
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How 

1. 
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> Standard application in Product Life Cycle 
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How 
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Standards
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How 

Supplier Incoming Process Outgoing Customer

✓Supplier 

selection

✓Product 

specification

✓Inspection 

standard

✓Testing 

specification

✓Sampling 

standard

✓ Sampling 

standard

✓ PCB 

acceptance

✓ LCR 

acceptance

✓ Material 

management 

standard

✓ Process 

standard 

CQI

✓ Equipment 

standard

✓ Testing 

standard

✓ Line release 

standard

✓ Sampling 

standard

✓ Product 

specification

✓ Testing 

standard

✓ Inspection 

standard

✓ Component 

specification

✓ Sampling plan

✓ Warranty 

Standard

✓ Field Failure 

analysis

Cyber Security                 Hazard Substance                Problem Solving

Continuous improvement  

Customer satisfaction
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How 

System
Process

Customer service

Design People
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> IPC

✓ 1. Administration ——（ ）

✓ 2. Engineering and Design for Electronic Packaging——（ ）

✓ 3. Components for Electronic Packaging——（ ）

✓ 4. Materials for Electronic Packaging ——（ ）

✓ 5. Fabrication Processes for Interconnection Structures——（ ）

✓ 6. Types and Performance of Interconnection Structures ——（ ）

✓ 7. Assembly Processes for Interconnection Structures——（ ）

✓ 8. Types and Performance of Interconnection Structure Assemblies for Electronic Packaging——（

）

✓ 9. Quality and Reliability for Electronic Packaging, Fabrication and Assembly——（

）
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What: 

> IPC-6012-Automotive：

> IPC-A-610H-Automotive： 

> IPC-J-STD-001H-Automotive：

> IPC-9797：

> IPC-6921：

> IPC-9541：

> IGBT：

> EV：
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What: 
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Precautions for using the IPC standard 

1. Document Revision Table | IPC Resources

2. Recently Released | IPC Standards
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https://www.ipc.org/recently-released-ipc-standards-and-documents
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